Building a culture of cooperation

(1) Organize collective projects in which each role is essential to overall
success.

() Vary the types of collaboration (pairs, small groups, whole class,
work team).

() Plan tasks that value different profiles (creative, organizers, leaders,
discreet contributors).

() Clearly define each person’s role to avoid confusion and tension.

Regularly alternate responsibilities so that everyone can
experience different roles.

Ensure that every voice counts and that no one is excluded from decisions.

() Use collaborative tools (shared boards, discussion circles, digital
platforms).

() Develop a common charter of cooperation and respect with the
group.

() Set up feedback sessions to discuss successes and challenges.
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